A Paradigm Shift:
Seven Steps to Rapid Planning

Work Breakdown Structure {(WBS) Prompts
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Abstract
This article presents, from a practition-

ers perspective, a technique to prepare a
project plan in a compressed time
frame. The paradigm shift resides in two
elements of the rapid planning tech-
nique; the idea that the foundation for
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This technique has been successfully
deployed on a number of projects in
public safety and homeland security
industries, and it was subsequently pre-

WL CI C[’E.‘i LCom

e

sented to the Long [sland, New York,
and Westchester Chapters of the Project
Management Institute (PMI); ic has
been extremely well received.

Visionary Integration Professionals, LLC,
(VIP LLC) has offices throughout the
United States and manages many types of
projects, including homeland  securicy
and public safety projects. Some of these
projects include the largest first responder
agencies in the world. The challenge is
knowing how to plan projects that, quite
licerally, positively impact the lives of
stakeholders and do so quickly.

The problem is these type of projects
need to get oft the ground immediately.

The amount of time that the project

manager would like for good project
planning is .<i1'|1]1]_1: not available. This
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