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Business Intelligence and Data Warehousing

Uncover New Possibilities
VIP’s Business Intelligence and Data Warehous-
ing (BI/DW) solutions diminish the boundaries of 
technology by bringing sustainable processes, 
proven experience, and an outstanding track 
record of uncovering new possibilities. The 
significant advancements that have been made 
with technology allow for new opportunities and 
enable strategic technology decisions to pay off. 
Active warehousing, near-real-time integration, 
and service-enabled warehouses are real 
options for the dynamic organizations in today’s 
competitive environment. 

VIP leverages business strategy and process 
expertise together with extensive Business 
Intelligence, Data Warehouse and Data Quality 
experience into an efficient Master Data 
Management (MDM) approach. A series of best 
practice activities bring together business 
stakeholders and IT sponsors into focused 
teams that get quick results while providing for 
long-term success. 

Challenge Boundaries
Companies have made significant technology investments to strategically 
understand what drives their business and motivates their customers. In the 
process, they have accumulated large volumes of data dispersed across 
disparate systems making it difficult to evaluate, integrate, and maintain. It 
has become increasingly difficult to derive meaningful information from 
business data in order to effectively monitor and proactively manage the 
performance of the business operations. 

C H A L L E N G E  B O U N D A R I E S  A N D  U N C O V E R  N E W  P O S S I B I L I T I E S

Excellence in Delivery
We pride ourselves in offering global 

delivery options that encompass on-shore, 

off-shore, and project-based resources. 

With our expertise in BI/DW, SAP 

Integration and Consulting, Technology 

Integration and Operations, Talent and 

Learning Management, Quality Manage-

ment, and Management Consulting, VIP 

can offer complete delivery support.  

Through our leading-edge design and 

implementation methodology, The Matrix 

Methodology®, we deliver consistent, 

repeatable, and well-documented projects. 

About VIP
Established in 1996, VIP is a global technology 
and outsourcing firm that has provided solutions 
for over 900 clients in multiple industries as well 
as Federal, State, and local government. VIP 
helps companies challenge boundaries and 
uncover new possibilities to increase productiv-
ity, maximize revenue, improve performance,
mitigate risk, and reduce costs. With nearly 
1,000 staff, VIP offers expertise in Business 
Intelligence and Data Warehousing, SAP 
Integration and Consulting, Technology Integra-
tion and Operations, Talent and Learning 
Management, Quality Management, and 
Management Consulting. VIP’s corporate 
headquarters is located in Folsom, California 
with offices in Sacramento, Minneapolis, 
Denver, New York City, DC Metro, Houston, 
Dallas, and Bangalore, India.



Retail Financial Services Firm

After defining an enterprise data 

warehouse strategy, VIP then designed 

and implemented a series of data marts to 

deliver the desired business outcome 

which is enhanced speed to market. The 

business is now able to use new 

cross-selling and customer analysis 

information as a competitive advantage. 

Federal Banking Agency

VIP worked with the client to plan, design, 

build, test, and deploy a web-based 

business intelligence system to transform 

high volumes of electronic funds transfer 

data into useful information. By enabling 

efficient web-based customer self-serve 

capabilities, the client is able to deliver 

important transaction information and 

analysis to its customers and partners 

faster, and at a lower cost than the legacy 

systems. 

   

VIP’s Business Intelligence and Data Warehouse solutions 
include the following:
Strategic Services
VIP’s Strategic Services rest on the experience of our people and proven best practice approaches for
uncovering and defining optimal analytic solutions. Our seasoned staff utilize this foundation to
deliver visionary solutions around architecture, delivery, security, project rollout, and more. VIP has
highly customizable, client-specific offerings that dig deep into evaluating and recommending
solutions around key business and architectural components of your environment.

Business Intelligence 
VIP helps clients identify business and technical drivers, standardize on the definition of Key Perfor-
mance Indicators, and implement the complete BI life cycle to effectively deliver high-quality informa-
tion for the business. 

Data Warehouse
VIP’s mature best practice approach is proven to deliver standardized, repeatable, scalable architec-
tures and solutions. Our offerings span technical architecture and strategy recommendations, data 
architecture, data quality expertise, ETL architecture and development, as well as full data warehouse 
life cycle design and development. We have extensive experience helping clients upgrade their 
technology environment while bringing them up to speed on the value and capabilities.

Program and Project Management
Methodology is essential to the success of BI/DW initiatives. A consistent, repeatable process tied to
effective strategies includes iterative delivery processes necessary to sustain the changes in the
software development landscape. From strategy and planning assessments, to full project implemen-
tations backed by The Matrix Methodology®, VIP is able to arm its clients with the tools and 
processes necessary to sustain and deliver business value.

Training 
VIP helps clients to become proficient and self-sufficient. We offer both public and on-site custom
classes for data warehousing, data architecture, and business intelligence solutions. Our experienced
instructors have training backgrounds combined with real-life knowledge, which increases the value
of the classroom experience.

InnerCore
The InnerCore is VIP’s free electronic online community for the data warehousing technologist
containing valuable information about data integration, data warehousing or business intelligence 
issues. For more information please visit: www.vipconsulting.com/icore.

For more information please call (800) 434-2673
or visit us at www.vipconsulting.com
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