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VIP has been helping clients challenge the
boundaries of technology and business
process for over 10 years. Breakthrough
results occur when the interdependencies of
strategy, expertise, methodology, and
enabling technologies are executed
flawlessly. That’s where VIP works to
carefully evaluate and uncover new
possibilities to achieve measurable business
results. VIP offers customized solutions,
proven comprehensive and efficient delivery
methodologies, and consultants with
expertise, resourcefulness, and the

commitment to deliver the quality you need.

Delivery

VIP’s delivery approach is based upon close collaboration and teamwork with each client to
fully appreciate the unique business needs involved in a solution. Our delivery philosophy
incorporates end-to-end accountability. Our consultants not only specialize in providing the
“know how”, we also get the job done. We pride ourselves in offering global delivery options
that encompass on-shore, off-shore, and project-based resources.

At VIP, we embrace these basic tenets through our delivery methodologies, viPRISM and The
Matrix Methodology®. VIP consistently deploys these approaches for project engagements to
follow a proven, robust, yet flexible process that ensures success. These methodologies are a
synthesis of “best of breed” technology practices and templates, as well as project manage-
ment good practice philosophies espoused by IEEE, CMMi, ITIL, and PMI.

As part of our standard for excellence in delivery, VIP offers a training curriculum as an
effective way to complete the knowledge transfer. Courses are another mechanism with
which we can pass on our expertise to your staff. Our goal is to help you maximize your inside
resources and collective knowledge base, as well as help you make the most of your software
investments.

Commitment

The primary contributor to VIP’s success is unwavering commitment to a true practice-based
solutions model where VIP consultants embrace the client’s need for success. Our commit-
ment to quality solutions is exemplified by our outcome-driven approach utilized in every
engagement. Our goal is to deliver value by truly understanding the client’s business and
technical needs, sharing accountability for the results.

For more information please call (800) 434-2673 or visit us at www.vipconsulting.com

Business Intelligence and Data Warehousing

VIP delivers high-performance business intelligence and data warehouse solutions to help clients leverage data from enterprise sources to
optimize decision making and achieve strategic objectives. VIP efficiently implements data initiatives that turn your data into meaningful and
actionable information. VIP can assist you from initial project inception with readiness assessments, Return on Investment analysis, require-
ments gathering and project planning, all the way through execution.

VIP leverages business strategy and process expertise together with extensive business intelligence, data warehouse, and data quality
experience into efficient Master Data Management (MDM) solutions. A series of business and technology best practice activities bring
together business stakeholders and IT sponsors into focused teams that get quick results while providing for long-term success.

As an on-going service to the business intelligence and data warehouse community, VIP offers a FREE online global community for data
integration, data warehousing, and business intelligence professionals. Please visit VIP’s InnerCore community.

SAP Integration and Consulting

Through the acquisition of MylTgroup, VIP maximizes the return on your SAP investment through effective solutions, quality people, and
repeatable processes. VIP delivers value through a trio of dedicated consulting and integration services: solutions, outsourcing, and workface.
Through this service model, VIP is establishing new best practices and delivering a new level of accomplishment and flexibility in SAP
solutions.

Technology Integration and Operations

VIP integrates technology to solve business problems. Through leadership, life-cycle methodology, best practices, and quality experienced
staff, VIP delivers solutions that increase revenue, reduce costs, improve efficiency, and enhance customer satisfaction through the integra-
tion and ongoing operation of technology. VIP can assist you with custom business, integration, portal, and Bl solutions, as well as technical
assessments, application management, system operations, and maintenance.

Talent and Learning Management Solutions

VIP delivers cutting-edge technology platforms and custom online courseware to support learning and training requirements for organizations
of every size. VIP offers full-service e-learning and knowledge management solutions, complementing our robust infrastructure product suite.
Our offerings include Meridian Global 2008.1, Meridian Anywhere 3.0, and a comprehensive range of services including consulting, custom
courseware development, implementation, and application hosting.

Quality Management

VIP helps its clients mitigate risk, protect revenue, increase efficiency, and enhance market position by specializing in software quality
management. VIP offers a full range of quality management services to deliver critical legacy, web, client/server, training, implementation, HP
Mercury Software, and independent oversight, verification, and validation solutions.

Management Consulting

VIP helps its clients solve business problems and manage change by considering how to balance the interdependencies of strategy, people,
process, and enabling technologies. VIP offers a suite of services that includes business case and ROl analysis, feasibility studies, project
health checks, risk assessments, business process re-engineering, oversight, verification, and validation, and HP Mercury Business Technol-
ogy Optimization (BTO) software solutions.
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