
Visionary Integration Professionals
Quality Management

Uncover New Possibilities
VIP’s QM solutions uncover new possibilities 

that maximize your investment with a disciplined 

approach to quality management designed to 

organize activities, automate processes, and 

store and track results so that you can diagnose 

problems before they occur. VIP specializes in 

helping clients ensure quality, while always 

maintaining a balanced view of bigger picture 

business objectives. VIP offers a full range of 

QM services for critical legacy, web, 

client/server, and packaged ERP and CRM 

applications. 

VIP’s innovative QM solutions have helped 

clients increase customer confidence while 

managing IT costs more efficiently, automating 

key quality processes across IT applications, and 

measuring IT effectiveness from a business 

perspective. 

 

Challenge Boundaries
Quality Management (QM) is becoming increasingly important to organiza-
tions to mitigate risk, protect revenue, and increase efficiency. Ensuring 
accurate behavior across business processes and successful implementa-
tions can be difficult without good quality initiatives. Visionary Integration 
Professionals (VIP) challenges boundaries to ensure proper requirements 
coverage, thorough testing, robust application performance and availability, 
and ultimately successful end-user adoption. 

C H A L L E N G E  B O U N D A R I E S  A N D  U N C O V E R  N E W  P O S S I B I L I T I E S

Excellence in Delivery
With expertise in QM strategy, functional 

test automation, load and performance 

testing, and production monitoring, VIP 

can offer complete delivery support to 

build a center of excellence around your 

testing assets. VIP brings best practices to 

assess your current quality management 

capabilities against your objectives and 

develop a framework to execute an 

effective quality management program. 

We use test management tools and 

processes that provide thorough, 

end-to-end coverage, production readiness 

of your system through performance 

validation, and monitoring of your live 

environment to ensure a positive end-user 

experience. 

About VIP
Established in 1996, VIP is a global technology 

and outsourcing firm that has provided solutions 

for over 900 clients in multiple industries as well 

as Federal, State, and local government. VIP 

helps companies challenge boundaries and 

uncover new possibilities to increase productiv-

ity, maximize revenue, improve performance, 

mitigate risk, and reduce costs. With nearly 

1,000 staff, VIP offers expertise in Business 

Intelligence and Data Warehousing, SAP 

Integration and Consulting, Technology Integra-

tion and Operations, Talent and Learning 

Management, Quality Management, and 

Management Consulting. VIP’s corporate 

headquarters is located in Folsom, California 

with offices in Sacramento, Minneapolis, 

Denver, New York City, DC Metro, Houston, 

Dallas, and Bangalore, India. 



VIP’s Quality Management solutions include the following:
Quality Management Strategy
Knowing what to test is as important as how you test it. VIP’s extensive industry knowledge can be
leveraged to validate best practices, define best of breed tool sets, and implement a true quality
assurance center of excellence for your organization. To obtain accurate behavior across business
processes, effective QM is essential. 

Outsourced Quality Management Solutions
VIP delivers the right combination of on-site, off-site, and off-shore resources to meet your quality
management needs. Our SmartSourcing strategy lets you outsource some or all of the quality
functions to allow you to concentrate on your core activities. VIP provides skilled and experienced
formal training as well as mentoring support. VIP prides itself on its ability to tailor solutions that meet
the unique needs of its clients for every facet of the QM life cycle.

Application Quality
Effective quality management is essential to obtain accurate behavior across business processes. VIP
offers test planning, test design, test management, and test execution expertise to support your
quality objectives. Our experts can design and execute programs that include technical, business
process, and performance testing using manual and automated processes and tools.

Application Performance
Once your business processes perform accurately, you also need to assess whether the application
can meet performance requirements. VIP has expertise in performance and load testing to tell you
how your application will perform in production. With sophisticated diagnostics skills, our team can
identify the root cause of issues and how to fix them.

Go-Live Risk Management
To make an informed decision to go-live, you need to know the status of the program. VIP can define
and implement Key Performance Indicators (KPIs) to evaluate the risk of the implementation. KPIs
focus on those components with the highest risk, such as requirements coverage, the thoroughness
of testing, defect trends, and response time.

Business Availability
Effective application management can enhance the availability and performance of end-to-end
business processes across applications. VIP offers expertise in tools and processes to proactively
monitor application availability in real-time from the end-user viewpoint to identify issues before your
customers experience problems.

HP Business Technology Optimization (BTO) Software Solutions
VIP supports and implements all HP BTO software solutions for information technology strategy,
Applications, and operations. VIP is a reseller of all HP products. In addition, VIP offers HP Certified
Product Consultants and Instructors to support the implementation of HP products.

For more information please call (800) 434-2673
or visit us at www.vipconsulting.com

Federal Agency

VIP provided a quality management 

solution that included outsourcing of 

performance testing and a defined 

framework to support planning, designing, 

executing, and analyzing quality initiatives. 

VIP conducted annual performance testing 

for a highly visible application used by 

millions of users during a concentrated 

period of time. In addition, during the 

off-peak season, VIP conducted 

application/web server tuning and 

capacity planning for a series of other 

applications supported by this large 

Federal agency. 

Large Insurance company

VIP provided management of the testing 

process and mentoring services for client 

staff. In addition, VIP conducted functional 

testing and load testing during the rollout 

of the SAP system for this large insurance 

company. This led to early identification of 

application and performance challenges 

preventing them from becoming costly 

production problems. 
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