QUALITY MANAGEMENT

Challenge Boundaries

Quality Management (QM) is becoming increasingly important to organizations to mitigate risk,
protect revenue, and increase efficiency. Ensuring consistent behavior across business
processes and successful implementations can be difficult without good quality initiatives.
Visionary Integration Professionals (VIP) challenges boundaries to ensure proper requirements
coverage, thorough testing, robust application performance and availability and ultimately
successful end-user adoption.

Uncover New Possibilities

VIP’s QM solutions uncover new possibilities that maximize your investment with a disciplined
approach to quality that is designed to organize activities, develop tailored processes, realize
and gain efficiencies so that you can diagnose problems before they occur. VIP specializes in
helping clients ensure quality while always maintaining a balanced view of bigger picture
business objectives.

VIP’s innovative QM solutions have helped clients increase customer confidence while
managing IT costs more efficiently, streamlining key quality processes across IT applications,
and measuring IT effectiveness from a business perspective.

Excellence in Delivery

With expertise in QM strategy and methodology, functional test automation, load and perfor-
mance testing, and production monitoring, VIP can offer complete delivery support to take your
team to the next level. We bring best practices to assess your current quality management
capabilities against your objectives and develop a framework to execute an effective quality
management program. Let us help you plan and build a center of excellence around your

testing assets.

VIP offers a full range of QM solutions and managed services across all technologies including
experience in:

* ERP & CRM Testing Solutions
Strategic Planning

.

e Functional and Automation Testing

* Load and Performance Testing and Tuning
* Production Application Monitoring

* Training and Mentoring

u

Visionary

Integration Professionals®

Established in 1996, Visionary Integration
Professionals (VIP) is a global technology and
managed services fi rm that has provided
solutions to over 900 clients in multiple
industries as well as federal, state and local
government. VIP helps its customers
challenge boundaries and uncover new
possibilities to increase productivity,
maximize revenue, improve performance,
mitigate risk and reduce costs. With nearly
800 staff, VIP offers expertise in Business
Intelligence, Systems Integration, Enterprise
Technology Solutions, SAP Consulting &
Integration, Learning & Talent Management,
Management Consulting and Testing &
Quality Management. VIP’s corporate
headquarters is located in Folsom, California
with offices in Los Angeles, Minneapolis,
New York City, DC Metro, Houston and

Chennai, India.
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QUALITY MANAGEMENT

SOLUTIONS i smer
Knowing what to test is as important as how you test it. VIP’s extensive industry knowledge can be
M A N AG E D leveraged to implement best practices, define best of breed tool sets, and tailor repeatable quality

management processes that fit your organization’s specific needs. We will work with you to make

S E RVI C ES your overall quality goals a reality.

Application Quality
Effective quality management is essential to ensure accurate behavior across business processes.

VIP offers test planning, test management, test design and test execution expertise to support your
quality objectives from project definition through implementation. Our experts have the technical
skills and business savvy to ensure the requirements defined were successfully implemented.

CO NTACT US Application Performance

Once your application meets the functional requirements, you need to assess whether the

Contact a VIP representative today: application can meet performance requirements. VIP can help you understand what is needed to

ensure optimal performance. We have expertise in all aspects of load and performance testing.
Phone: (800) 434.2673 With sophisticated diagnostics skills, our team can identify the root cause of an issue and tell you
Email: gm@vipconsulting.com how to fix it.

Website: www.vipconsulting.com
Production Monitoring
VIP offers expertise in tools and processes to proactively monitor applications in production from
the end-user experience. We can help identify issues before your customers experience problems
and revenue is impacted.

ERP and CRM Testing Solutions

VIP offers Quality Management services for SAP including QRM, Lawson, and Oracle products among
many others. Our experienced consultants provide strategic planning and leadership along with test
case writing and execution for functional, automation and performance testing. Whether it's an imple-
mentation, upgrade or maintenance of an application, VIP will ensure your applications are

delivering high quality.

Smart Sourcing

VIP delivers the right combination of on-site and off-site resources to meet your quality manage-
ment needs. Our Smart Sourcing strategy allows outsourcing of some or all of the quality
functions to allow you to concentrate on your core activities. VIP prides itself on its ability to tailor
solutions that meet the unique needs of its clients for every facet of the QM life cycle.

HP Business Technology Optimization (BTO) Software Solutions

° VIP is an Elite partner and re-sells, supports and implements HP BTO software solutions. In addition,
pr ViSiOna ry VIP offers HP Accredited System Engineers and Certified Instructors to support the implementation,

Integration Professionals® maintenance and training on HP products.
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