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VIP Texas HUB Alliance

Offering Information Technology Services to Texas agencies through a
network of Historically Underutilized Business partner companies

About DBITS

In response to the award of a Texas Department of Information
Resources (DIR) Deliverables-Based IT Services (DBITS) contract,
Visionary Integration Professionals LLC (VIP) formed the VIP Texas
HUB Alliance. Texas DIR offers DBITS to Texas governmental and public educational
entities through the Go DIRect Program. Deliverables—based IT services may be
obtained using this streamlined procurement vehicle. Through a simple Statement of
Work, DBITS can be used to procure services up to $10M in value. Ordering instructions
are found on the Department of Information Resources Go Direct Website at
http://www.dir.state.tx.us/store/busops/dbits/index.htm.
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About VIP

Established in 1996, VIP is a global technology and outsourcing firm that has provided
solutions for over 900 clients in Federal, State, and local government as well as Fortune
1000 clients. VIP helps government and education agencies challenge boundaries and
uncover new possibilities to increase productivity, maximize revenue, improve performance,
mitigate risk, and reduce costs. With nearly 1,000 staff, VIP offers expertise in project and
program management, ERP Integration and Consulting, Technology Integration and
Operations, Management Consulting, Business Intelligence and Data Warehousing, Talent
and Learning Management, and Quality Management. VIP’s corporate headquarters is
located in Folsom, California with offices in Sacramento, Minneapolis, Denver, New York
City, DC Metro, Houston, and Bangalore India.

Service Categories

The VIP Texas HUB Alliance is qualified to provide services in Texas under the DBITS
contract in support of project management, enterprise resource systems and application
development.

v Project Management
Strong project management is one of the vital necessities and key success
factors in any project. The HUB Alliance helps mitigate the risk of project
failure by providing tailored Project Management solutions to meet the unique
needs of its clients. Solutions include PMO deployment, hands-on project
management, earned value definition and management, portfolio
management, feasibility studies, procurement support, quality assurance and
oversight.

v Enterprise Resource Planning (ERP)
The HUB Alliance delivers high-quality professionals, application solutions and
outsourced services covering back office functions such as financials, human
resources, learning management and asset management. Whether you are
defining requirements, upgrading a single application enhancement, or
implementing a new module, the solution we deliver will align with your
business objectives.

\/Application Development
HUB Alliance services include software design, development and
implementation; maintenance and operations, testing and quality assurance,
as well as reporting and analytics. The teams expertise extends to network and
telecommunications applications and infrastructure and human-computer
interface. We can support specific projects tasks or an end-to-end project.



VIP Texas HUB Alliance

VIP Texas HUB Alliance Partners

VIP has established an alliance of Texas-based
companies to deliver DBITS services throughout Texas.
Just as the State HUB Program is designed to facilitate
the participation of minority and women-owned
businesses in procurement opportunities, VIP seeks that
same participation through this alliance. VIP intends to
involve one or more HUB partner in each opportunity we
pursue.

Partner companies are selected based on the services
they offer, geographic coverage, depth of public sector
experience, and reputation. Today, the team includes the
following Texas HUBS:
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Team Credentials

Project Management

 Trinity River Authority of Texas, HMI-PCS Scada Control
Systems Program Management, Dallas, TX

e |IT Improvement Work Plan & Project Management
Implementation Plan, Clark County Water Reclamation
District, Las Vegas, NV

» California Department of Finance, Project Management
Services for the Financial Information System for
California (FI$Cal) Project, Sacramento, CA

» California Department of Health Care Services, Medi-Cal
Management Information System/Decision Support
System, Acquisition Support, Project Oversight,
Sacramento, CA

» City of New York Project Management/Quality
Assurance (PM/QA) Contract

Enterprise Resource Planning (ERP)

* The University of Texas Health Science Center at
Houston, Meridian Learning Management System
Implementation (Hosted)

e Trinity River Authority of Texas, Central Regional
Wastewater System, Maintenance Management Mobile
Solution, Dallas, TX.

» City of New York, Parking Ticket Device System

» The Air Force Center for Engineering and the
Environment (AFCEE), SharePoint Document Archive

e Santa Clara County, California SAP Upgrade
Assessment and Road Map

* US Department of Education, Office of Federal Student
Aid, Maintenance and Operations of Oracle 11i Federal
Financials

Application Development

» City of San Antonio, Project Management Portal, Portal
development, COTS installation and customization

» Alexandria Sanitation Agency, Web-based Database
Integration and Maintenance Management
Implementation, Alexandria, VA

 State of California Department of Social Services, Web
Development Services, Time Accounting, Request for
Personnel Action and Content Management,
Sacramento, California

* Hennepin County, Minnesota, Justice Integration
Program, Management of QA/QC and Deployment

* US Department of Homeland Security, Transportation
Security Administration, Financial Management System
Development Support
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